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reprint by Wes Wilburn. 

Many professional towing companies have found that training can be one piece of the profit puzzle! 

Let’s face facts here, in the day and times we live in there is a lot of hype (or drama) involved in every 

aspect of life… in my humble opinion most of it is just that…. Hype. From reality TV to the 24 hour 

news cycle almost everyone is willing and able to proclaim how important they are, or how important 

what they are doing is and on and on. Well I am here to tell you training in the towing industry is not a 

God send or the most important thing you can do to succeed in the towing business, but I do believe it 

is one of the things that can help… there are many factors to being successful; a good business plan, 

understanding the needs of your market place, having proper and well maintained equipment and a 

little luck just to name a few….  

So where does training fit in? Training in the towing business takes many forms, professional seminar 

style like we provide along with many other originations, formal and informal sessions inside of 

companies and towing associations is another. Information exchange on internet message boards 

such as www.tow411.net and many others can be training sometimes… although one must be sure to 

be able to think for themselves and decipher tall tales from facts… I hate to be the one to bring this up, 

but on many towing related internet sites, sometimes there are some really incredible fishing stories of 

some very large fish being caught in heroic fashion. The only problem is that no one got a picture of 

that fish…. Don’t get me wrong I do believe message boards such as tow411 have greatly improved the 

communication between towing operators worldwide. 

I believe training is more of a mindset that an action…. It is an ongoing process. It  starts with the 

belief that you can never know it all about any one subject and also to be willing to listen to another 

view point, another persons life experience and to hear the point whether you think it applies to you 

right this minute or not. Many times I have talked with a towing operator who has told me about a 

recovery and what it took to make it happen, and found that information useful years later.  

Training is an ongoing process, kind of like bathing… it needs to happen on a regular basis to be 

effective. Some operator learn everything they can in the first year or two of their career and then get 

set in their way of doing things and never change over a 30 year career. They might believe they have 

30 years of experience, but in reality they have 2 years of experience repeated 15 times over. This 

might work in a factory job where things do not change.. but when the vehicles change every year and 

the towing equipment evolves into better and safer methods this can limit ones safety and ultimately 

their profitability. 

Here is a statement from Fred Scheler, President and CEO of Henry’s Wrecker Service,  the Nation’s 

largest privately owned towing company with over 200 trucks service Virginia, Maryland and 

Washington, DC. 

“Most owners in our industry look at training as an expense. When in reality it is should be considered an 

investment into your company. It gives your employee a moral boost by showing them you believe in them and 

want them to be the best at their job. Most companies look at purchasing equipment as an investment and never 

realize that the best investment one can make in their business is by training their employees.”  

One of the greatest athlete’s of all time once said “ if you have practiced a technique for years and it is 

incorrect, all you have accomplished is getting very good at performing an incorrect method”. Michael 

Jordan used this message when trying to teach all star level teenagers correct methods for his sport, 

basketball….. Could this apply to Towing & Recovery? 



“Can’t teach an old dog new tricks”….. I have heard that quote many times” I am not going to change”, 

another quote I have heard “ I can see the method you are describing is better….but I am not going to 

take the time or effort to change. Why should I?  What I have been doing has worked for all these years 

and look at how successful I am”. This is especially true of one lane up-righting whether it be a tractor 

trailer or a car…. “the police-DOT will shut the road down for me to do whatever I want” Well in my 

opinion that is a very selfish mindset that is saying to YOUR COMMUNITY I could care less about 

exposing you and your loved ones to the chance of a secondary accident and your time has no value. 

Now please do not misunderstand there are many times the road needs to be shut down (like during 

the upright itself) but BILLIONS of dollars in fuel and time are lost because many towers REFUSE to 

adopt new methods which would allow some movement of traffic during the set up and rigging 

process. I have and always will believe during the actual upright itself no traffic should be flowing by 

the scene.  If we were able (as an industry) to help all Americans save fuel and time the entire nation 

would be better off.. remember the oil companies raise prices when then is more usage of their 

product.. am I suggesting we can change the world,  no I am not. Could we make a small impact… I say 

yes we can.  

Here is a quote Steve Weil Sr. president and founder of Weil Wrecker service Alabama’s  largest towing 

and recovery company. “ It has been beneficial to teach new employees as well as veteran operators 

new and better methods of recovery and towing. Including a respect for the limits of there equipment.” 

Removing all the money issues and just focusing on the chance of reducing secondary accidents 

cause by traffic congestion is a large factor for my beliefs. Here is a statistic to consider; In my home 

state of North Carolina 69% of all fatalities in 2011 were the result of a secondary accident. Am I 

suggesting every one of those accidents would not of happened if a different recovery method was 

chosen, heck no. Do I know in my heart that many peoples’ lives could have been affected in a positive 

manner if everyone starting with Police-Fire-DOT-EMS and yes Towing was more in-tune with the harsh 

affects of sitting traffic…  and they need to be willing to step outside of their comfort zone and see the 

big picture. Now let me be clear the number one rule of everything is still safety, so by no means am I 

suggesting we take any risk for personnel or equipment. 

I do understand if we could get folks to stop texting while driving would have a much larger impact, but 

that is something we cannot control. We can help any accident we work by trying to be more efficient.  

Maybe one of the issues is that the art of one lane up righting is just that, it is an art that takes study, 

practice. There use to be time to practice in the towing industry, which is no more. I attribute that to the 

motors clubs and insurance industry with has strangled any real profit margin out this business (which 

does not allow time for anything else than running calls) by their sometime less than ethical tactics, all 

done in the name of saving money… which they keep… every motor club member would be appalled to 

learn the substandard rates which are paid to vendors.  

Here is a perspective from a towing association training director (Steven Weil JR.)“ The relationship 

between the Alabama Towing and Recovery Association has been very good for many reasons”: 

 He brings a nationwide perspective to our state. 

 The training seminars have allowed us a productive method to bring association benefits to 

members in all corners of our state. 

 We have gained new members from hosting these seminars which allows towing operators to 

see first hand what the association is all about. 

 It did not cost us any money, we have actually made money which helped us fund our 

association and it’s activities. 



Wes Wilburn is a towing consultant with 30 years experience in the towing industry with the last 20 

years devoted entirely to education as a full time instructor.  

Wes is the founder of the American Towing and Recovery Institute. The institute was formed to 

promote safety, education, positive public relations and networking within the professional and 

business minded towing and recovery industry.  

The institute will provide and promote live hands on traditional towing and recovery, provide 

certification on different levels as requested by our members, develop and distribute a series of Public 

Service announcement promoting issues of common concern and providing cost benefits to our 

members on common items that they use  along with many other benefits. 


